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INTRODUCTION 
ConServ was established with a vision to support 
organizations of all kinds by providing unique 
consulting services, smart solutions, and robust 
business systems development. Our goal is to 
transform and bridge our clients, enabling them to 
become leaders in their respective industries. 
 
Our mission is to establish ourselves as a Trusted 
Partner for our clients, delivering consultative 
services with innovative solutions at the highest 
standards. We achieve this by leveraging the 
expertise of our subject matter experts, field 
specialists, and business professionals, all while 
maintaining cost efficiency. 
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ABOUT US 
ConServ is a group of IT 
professionals and subject 
matter experts with a wide 
range of skills, including 
strategic executive-level 
expertise and detailed 
technical proficiency. We are 
capable of assisting 
organizations in their IT 
transformation journey, 
optimizing their performance,  

Our dedicated team of highly efficient and skilled IT experts 
works diligently to meet your specific requirements while 
ensuring cost-effective solutions. 

We take pride in delivering successful projects that are 
completed within budget, on time, and with high-quality 
outcomes. Our growth and success are rooted in the 
achievements of our clients. and partners. 

Our Subject Matter Experts and Specialists offer current 
knowledge, critical thinking, and analysis to enhance 
decision-makers' confidence.  
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and developing solutions that align with their specific business 
objectives. With our diverse capabilities, we offer comprehensive 
support to our clients, ensuring they achieve their goals and drive 
success in their respective industries. 
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OUR SERVICES 
Our comprehensive IT and business services address a wide 
range of client needs, delivering cost-effective and efficient 
solutions. We prioritize understanding our clients' specific 
business requirements and tailor our services accordingly. With 
a focus on cost-efficiency and effectiveness, we provide the 
expertise and support necessary to drive business success and 
achieve optimal outcomes. 
 

 Data Center Services 
 Cloud Services 
 Database Services 
 Data Services 
 Prefesional Services 
 Business Services 
 Academic Services 
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OUR SERVICES 
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Data Center 
Services 

Data Center 
Transformation Data 

Center Migration Data 
Center Support Data 

Center Resiliency Data 
Center Strategy  

 

Cloud 
Services 

Database Virtualization 
SaaS, DBaaS, and PaaS 

Strategy Cloud Readiness  
Cloud Planning and 
Design Oracle Cloud 

Implementation  

 

Database 
Services 

App. & DB. Replatforming 
Oracle Applications 
Implementation SAP 

Implementation Database 
Administration Database 

Consolidation 

Data  
Services 

Data Warehousing 
Services 

Big Data Analytics 
Data Classification 

Data Migration 
Data Security & Auditing  

 

Professional 
Services 

Outsourcing/Residency 
Services 

Application Development 
Internet Services 

Hardware & Network 
Services 

IT Experts and Specialist  

 

Business 
Services 

Business Transformation 
Strategies Strategy 

Development Framework 
& Methodology 

Project Management 
IT Policies and 

Procedures 
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OUR SERVICES 
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Curriculum 
Services 

ConServ offers 
curriculum 

consulting services 
to optimize and 

enhance educational 
programs. Our 

expert team 
collaborates with 

educational 
institutions to assess 

curriculum needs, 
design tailored solutions, 
and provide guidance on 

implementation. 

Corporate 
Training 

ConServ provides 
comprehensive 

corporate training 
consulting services, 

including the design, 
development, and 

delivery of training 
programs. We assess 

training needs, 
design tailored 

solutions, and guide 
organizations in 

curriculum 
development and 
delivery methods. 

Campus 
Solutions 

ConServ provides 
campus solutions 

and implementation 
services to optimize 

administrative 
processes and 

improve campus 
management. Our 

expertise ensures a 
seamless experience 
for students, faculty, 

and staff, enabling 
institutions to 

effectively manage 
their campus 
operations. 
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OUR PROJECTS 
 

 e-conn Link Application: Financial Industry, Lebanon 
 e-conn PayOS: Retail Industry, Lebanon 
 ERP Analysis: Engineering, Lebanon 
 Application Replatform: Government, Qatar 
 Oracle Virtualization: Media, Ireland 
 Oracle Database Optimization: Telco, Egypt 
 Application & Database Migration: Govenrment, Qatar 
 Storage Migration: Government, Qatar 
 Oracle New Infrastructure POC”: Telco, Egypt 
 Oracle EBS Migration: Government, Dubai 
 Data Migration: Government, Qatar 
 Cloud Strategy and Framework: Government, Qatar 
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OUR TECHNICAL TEAM 

Sam, A. 
IT SME/Author 

Doctorate in Higher Education 
Master of Computer Information 

Systems 

Afaf F. 
Program Manager 
Master of Political Science 

Bachelor of Communication 
 

Nour F. 
Program Manager 

Master of Research in 
Business Administration. 

Faysal O. 
Development Lead 

Bacholor of Computer 
Science 

Jad S. 
SQL Server Lead 

Bacher of Computer Science 
Certified Microsoft 

Professional 

We are proud of our outstanding technical leads staff, who consistently deliver 
innovative solutions and exemplary leadership. Our exceptional technical leads 

staff embodies our commitment to excellence and drives our success. 

Lorem ipsum dolor 
sit amet, 
consectetuer 
adipiscing elit. 
Maecenas porttitor 
congue massa. 
Fusce posuere, 
magna sed pulvinar 
ultricies, purus 
lectus malesuada 
libero 

 

Selim N. 
Oracle Lead 

Bachelor of Computer 
Engineering 

Certified Oracle Professional 
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OUR CLIENTS 
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